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Agenda 

Welcome and Introductions 

Regional Safety Plan 

Impaired Driving Emphasis Area 
» Data review 

» Effective countermeasures 

» Speed planning 

Occupant Protection Emphasis Area  
» Data review 

» Effective countermeasures 

» Speed planning 

Next steps 
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Regional Safety Plan  
Development Process 
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Pre-Meeting Planning 
 

Regional Coalition Meetings 
 
 
 
 
 
 

Statewide Steering Committee Meeting 
 

 

High-Level 
Data 

Overview 

Detailed 
Data 

Overview 
and EA 

Selection 

Regional Emphasis Area  
Team Action Plan Development 

 
 
 

EA Team 
Meeting #1 

EA Team 
Meeting #2 

EA Team 
Meeting #3 

Prioritize 
initiatives/a

ctions 

• Data analysis 
• Recruitment 

• Logistics 
• Recruitment 

Meeting #1 Meeting #2 Meeting #3 

• Plan adoption 
• Statewide SHSP development 

• Identify resource needs 
• Discuss policy changes 
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IMPAIRED DRIVING CRASH 
DATA 
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TARCOG Impaired Driving Crashes 
2010 to 2014 
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EFFECTIVE 
COUNTERMEASURES FOR 

IMPAIRED DRIVING 
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SPEED PLANNING FOR 
IMPAIRED DRIVING 
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OCCUPANT PROTECTION 
CRASH DATA 
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TARCOG Occupant Protection Crashes 
2010 to 2014 
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EFFECTIVE 
COUNTERMEASURES FOR 
OCCUPANT PROTECTION 
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SPEED PLANNING FOR 
OCCUPANT PROTECTION 
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NEXT STEPS  
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Next Steps 

Finalize Regional Safety Action Plan 

Begin Implementation Process 

Update Statewide SHSP 
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Contacts 

Danena Gaines, Ph.D. 
Senior Associate 

Cambridge Systematics, Inc. 
Telephone:  404.460.2605 

Email:  dgaines@camsys.com 
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Stephanie Vereen, Ph.D. 
Assistant Professor 

Department of Civil, Construction,  
and Environmental Engineering 

Telephone:  205.348.1580 
Email:  svereen@eng.ua.edu 
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