
TARCOG Regional Safety Coalition Meeting 

ALDOT Guntersville Area Office, Main Conference Room 

July 14, 2015 

9:00 am  - Noon 

9:00 – 9:20 Welcome & Introductions - Slides 1-3 Steven Jones 

9:20 – 9:35 Project Purpose and Need – Slides 4-6 Susan Herbel 

9:35 – 10:05 Overview: AL SHSP Update & Regional 
Safety Action Plan Development 
Process – Slides 7-9 

Tim Barnett/Eric Tang 

10:05 – 11:00 TARCOG’s Safety Challenges: Data 
Presentation – all data slides 

Randy Smith 

11:00 – 11:20 Proven Effective Programs & 
Countermeasures 

Susan Herbel/Eric 
Tang 

11:20 – 11:35 Brainstorm Additional Safety 
Stakeholders 

Eric Tang 

11:35 – 1:45 Next Steps – last four slides Susan Herbel 

11:45 – Noon Action Item Review Eric Tang 
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